A short Case Study of Mary Kenny


Chatting to Mary Kenny. 

Mary is a community developer, a developer of communities and specialises in bring isolated people out of isolation. She has been training in the methods of Moreno for some years. And has long been an active advocate for people with disabilities and their families. She has a fine reputation in this area. The following are her responses to questions regarding why she does this training and uses these methods, what they do for her, what they do for her clients, what she thinks they could do for other professionals.

Mary what is it this training has done for you?

I wouldn’t do any of the things I do if not for psychodrama. 

What do the methods do for you?

They actually give me a point of focus, a focus for preparation, preparation for myself, and preparation for those coming to work with me, a way to prepare myself for working with the group. People talk about frameworks and I guess this is a complete framework.  It is really a bit of a whole framework from which to operate, it includes the whole perspective. Me, them, the groups, before, after and during: Who are they? What is the best way to reach them? How can I assist every single person to come. And most importantly to participate and to know they are participating – not just include but have them feel they are included. People can be very skilled at looking like they are included and participating – but they are skilled at “looking attentive”. The people I work with get missed all the time.

From my training I have developed powerful ways of communicating with people. A lot of the people I work and associate with don’t have strong thought processes. Their thought processes are disorganised in some area or other. I have used a whole thing around visual display, role development, role identification – the people I work with can’t tell me what happened but they can easily play it out using action methods. This process of playing things out, stetting things out, develops their capacity as a systems analyst and a systems observer and allows them to become more organised in themselves. Remarkable stuff.

There are thousands of ways that my training has taught me for getting what the people I work with are up to. How do you get it without sinking into their morass – poverty, black and white thinking, poor spontaneity, poor choices, real and present dangers from their physical and mental limitations. Language is not enough. And you need to walk in their shoes, which is quite difficult but entirely possible with these methods. 

I have a quiet persistent voice at the moment – this type of work is desperately  needed so I had better go and do it. In the past I have been “too busy” “putting it off”.  The image you want has to be dreamed first in order for it to be born. It’s about making choices to live.  It takes the grinding out of life. These methods take the grinding out of working with other people.

I couldn’t have done my work without the professional identity of assisting others to get clear about their purpose, to work from living rather than fear, to have a positive slant on policy rather than a negative one, helps me to work with people I love. The training helped me develop this.

It has allowed me to “think like other people” and “think like other groups”, the capacity to walk in their shoes, and to see the world through their eyes. This has come from the psychodrama training. I have had to be prepared to let go of some things. Let go of a lot of fear – that I don’t know enough, that I’ll do the wrong thing, what they might think of me and when I do this and act I am pleasantly surprised that they like what I have to say.

This training has helped me tap into my own wellspring of spontaneity and creativity.

What is so hard abut letting go of fear? 

My self-image  - being prepared to make mistakes, be prepared to be really spontaneous in the moment – being prepared in the moment to have it all on show each and every time. Being ready to fall over oddly enough allows me to be far stronger than when I am trying to protect myself. Knowing I can learn and develop and that I am entirely human allows me to take up my authority.

Accepting my authority in myself and having it accepted by the group is important. When I, as a leader am ambivalent, the group is also ambivalent about me. My training has helped me to feel safe in myself to meet the moments that happen in groups.

I have developed a capacity to stay engaged with constant learning. If I just accepted each mistake I make and said “That’s it I can’t do this stuff!” I would be in deep shit. In my community work – I can see it through my client’s eyes, the auditor’s eyes, the community’s eyes, my own eyes and move between.

When running some of my groups I am reminded that I am treated like a garbage disposal expert – constantly listening to the litany of pain and suffering of my clients, rather than focusing on the really positive things that are and can happen in some of their lives. I can focus on the positive and do so authentically because I am really interested.

The training allows me to actually meet people more authentically. 

What do these methods bring for your clients that may be different from what they have available in other places and with other programs?

The disability field is “blasé” person centred. Focussed on the client but with little real interested in the person within “the client”. These methods go much deeper about how people are invited to be part of life, to be part of a group. 

Initially the people I work with don’t understand what has been happening to them. But I believe they are effected in one way or another. And over time there is a respectfulness coming about, of themselves and of others, they begin to talk in a certain way about things, they seem to have the language to talk about feelings, to talk about their lives. Initially they didn’t appear to be able to say what they were unhappy or dissatisfied with only that they were. Now they have more language to talk about it. They develop ways to express themselves that they never had. These methods are brilliant.

So while psychodrama is visual it does also give us a language to express and describe.  Remarkable, heh!

The Morenian bit is concretisation and maximisation. Both of which are they are forbidden to do. The people I work with are not allowed to present their own ideas with passion or force nor are they allowed to make more of what they are feeling. They are told to control themselves. 

I have seen some of the people I work with who have been counselled for years have major shifts in their overall behaviour after a short time in a group. The two aren’t exclusive though and can work in a very complimentary manner.

The people I work with don’t operate out of words. Their capacity to use language is quite limited. I offer to be totally present with each person and with the group. I double them (get with them) and have them mirrored. They become conscious of how they appear to others.

What do you like about running groups?

I can have people show me rather than tell me.

Learning from their own wisdom and learning from other’s wisdom. 

1) The playfulness of it

2) I just love seeing them blossom

3) I am delighted in them having discovered something – I have been affirmed by seeing it, I am affirmed by their presence – because there is so much doubt around – I can’t do it – I should be this way – the self doubt

4) I have discovered some secret and they are beginning to see it and learn from it.

5) On a deeper level I am healed by their being made whole, I am made whole. By recognising their gifts, mine are recognised as well.

6) We share our very humanity with one another.

Re: groups – what is it about groups?

There is something different at play in groups that is different from one on one – almost like a spirit.....

On a superficial level – each of us works for one another’s benefits. There are shared experiences and we all have different responses to these shared experiences. In the group we can explore different ways to see if these responses are helpful, not helpful and be creative and spontaneous when we do it. The other thing – I am often coming away feeling very deeply at an emotional level. 

You clearly like feeling deeply?

Sometimes it concerns me and on the other hand there is something spiritual about it – something to do with touching the heart of humanity. It is not a cerebral thing – this is a deeper authenticity as a person,

My passion for running groups with people – the people in these groups rarely get the opportunities to be acknowledged as really authentic human beings. This is rare.

People really enjoy having me in groups and other places. I obviously have an impact on groups that I learned to do. I have a deep, deep, deep respectfulness of the other person. This is a core part of the psychodrama training that I have taken to heart.

My training – has allowed me to see myself as others see me. I am conscious of what I am doing, all the time. I go places and the feelings change, by my presence. I insist on listening to what people are saying. I don’t rush on. I have learned how to get with people. The training validates my getting deeply with one person. And not rushing on.

What would you say to encourage others in this method?

I guess one of the things – see yourself as you really are. To use the group and the training to create the person you want to be. Create yourself the way you want to be. Through getting mirrored, doubled and supported. Some ruthless mirroring can be very valuable. Aerobics for the psyche. That’s what a person needs to be wanting to do – aerobics for the psyche. 
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